RAPPAHANNOCK COUNTY DEMOCRATIC COMMITTEE
MEETING AGENDA

JANUARY 10, 2017

OPEN MEETING

Approval of Minutes from December 1, 2016
Treasurer's Report

OLD BUSINESS-REPORTS & UPDATES

Discussion of Hank Gorfein's proposals from the December meeting- They were 1)to get a more positive
and clearer message out to the voters and 2)to initiate greater outreach in and out of the county. Hank
has a sample of a card which could be printed with RCDC name to be given to the public. Discuss the
possibility of setting up the 5 standing committees as listed on Page 3 of the Bylaws. They are Outreach,
Issues and Resolutions, Communications, Fundraising and District Operations. Suggestions for a
chairperson for each committee will be discussed. Ross would then nominate chairs. Hank will give
examples of the some of the duties that might be assigned to the committee chairs. The question of the
appointment of Magisterial (Precinct) Captains will also be addressed as per Page 3, Article VI-3 of the
Bylaws. After discussion of the above points, motions to approve will be made.

Rural Caucus- 3 day training session in Roanoke. Hank Gorfein will give details. Proposal to be made that
RCDC should pay Hank's expenses to attend this session.

Reports from the State Central Committee and 5th District committee meetings- Hank Gorfein.
NEW BUSINESS

Christine Smith will speak about her ideas for a Democratic women's group.

Search for candidate for the House of Delegates.

MOTION TO ADJOURN



